The Parochial Church Council of the Parish of Marcham with Garford
Wednesday 24th September 2025 – 7.45pm start, at All Saints Church
MINUTES

	No.
	Item

	





1.

2.
3.
4.
5.
	Present: Nick Weldon (NW), Phil Rowlinson (PR), Sue Lawton (SL), Alison Lyndon (AL), Tasmin Gilbert (TG), James Gilbert (JG), James Allen (JA), Hugh Lawton (HL), Chrystal Poon (CP), Bryan Eccles (BE), Vicki Tinkler (VT), Mike Worthing (MW), Neil Rowe (NR), Jonathan Boardman(JB), John Scoble(JS), Caroline Manders(CM), Catherine Mentzel (CMe)

Welcome, Bible reading and prayer: NW 
Matthew 9 v 9
Apologies for absence :Tim Jack
Conflicts of interest : None
Minutes of the meeting of 23rd July 2025: approved
Matters arising not already included in this agenda
Discussion re Welcome to Marcham packs. These are still being updated. JS & NR reviewing AS church input. 


	6.
	A review of the past few months:

· 86 children attended over a wonderful 4 days of Holiday Club, Quest for Life.
· A recent Staff Away Day. Another day will take place before Christmas. Great for the team to spend time together to reflect, pray, plan and potter!

New term, new events:

· Islam talk by Sam Green 30th Oct at All Saints.
· 1700th anniversary of the Nicene Creed will be marked by Revd Dr Justyn Terry (Vice Principal of Wycliffe Hall) 12th Nov 
· New Homegroup to be started by Phil (PR) including provision for those students and young people who occasionally return to local homes.
· Plans for Christmas events such as Ladies’ Crafts and carol services with possible meals at All Saints
· 6th Dec 24 hours of prayer
· Alpha and Youth Alpha in Jan over 11 weeks- PCC members to help (SL offered to help plan)
· 10 year anniversary of Gender and Religious Freedom Conference led by Emma Dipper 18th April weekend. 



	7.
	All Saints East End Reordering (Phases 2 and 3): NW

Heritage Consultant and Fund Raising 
DAC report- generally happy for the Phase 2 design ideas. Heritage Consultant to help with further details. Mid Nov to meet with a consultant, NR waiting for a quote. 
Room usage survey would be useful: JG happy to conduct 
Fund raising: AL, NR & HL will meet to discuss further fund rising possibilities


	8.
	Financial update:  HL 

Approx £19k deficit without much sign of increased giving. £10k still needing to be given to the mission partners.
Increased staff accommodation costs: £8k from the diocese still awaiting payment. Further funds being sort. 
£12k may be available from Give Aid.
Parish Share approx.1.7% increase
Reserves are approx. £94k in CCLA
Thanks to HL & JS for their work. 
Prayers for wisdom and good stewardship & thanks for sacrificial giving.


	9. 
	Fabric Update: NR
Incl. any health and safety matters

3 phase electricity upgrade to AS. NR reported that the upgrade by Southern Electric is allowed to be overhead to the church boundary & underground through the church grounds. The wire will cost approx. another £800. Total net cost of all works will be approx. £3.5k Voted to authorise the payment of these costs. 

List B resolutions for tree-work (x2) & Marcham Park scaffolding (if needed) & Garford. Voted on these resolutions and passed by all PCC members present.

Climbing High have the contract to cut the lilac tree to reduce the crown close to the stretch tent. No cost to AS as work will be covered by the Parish Council. Planned for Nov.

A few snagging issues with the new kitchen. Several tiles are needed for the chancel roof. Shrinkage of the porch mat due to heat and sunshine. 

NR seeking quotes for matting to go under the stretch tent & for heating.

Food hygiene inspection due soon. Check sheet needed for opening & closing routines for each use of the kitchen. No knives to be left out in the kitchen.

Boiler still needing repairs. NR in contact with contractors.

Main AS church door to be oiled. Voted & permission granted from all PCC members present.

A hedge planted at St Luke’s needs to be retrospectively granted permission. Voted & passed. JB denied permission until further evidence given.

Gas Safely Certificate granted for St Luke’s. Mouse traps to be laid. Neil Walker will fit an outdoor tap by the toilet.
 


	10.
	St Luke’s update: AL

Good Harvest service. NW, AL & BE met with St Luke’s folk to review and plan for forthcoming services. 6 monthly meetings planned.


	11.
	Safeguarding update: NW

Ruth Atkins to report to PCC in Oct meeting.
3 ongoing safeguarding agreements. 1 signed, 2 unsigned at present. NW in regular contact with Diocesan Safeguarding Team.


	12. 
	A.O.B.   

	13.
	Closing prayer



Absence: If you are unable to attend the meeting please send apologies to Catherine, Tamsin, or Nick. 
Terms for AOB:  Please could members of the PCC notify Nick or Tamsin of any such items prior to the meeting. 

PCC next meeting: Wednesday 22nd October 2025 at All Saints Church
PCC Day Away: Saturday 8th November 10am-3pm, venue TBC


