The Parochial Church Council of the Parish of Marcham with Garford
Wednesday 23rd July 2025 – 7.45pm start, at All Saints Church
Minutes 

	No.
	Item

	1.


2.

3.


4.
5.
6.
	Welcome, Bible reading and prayer: NW
Nick welcomed Phil to the PCC and introduced those present. 
Reading from Mark 10 and Nick shared some thoughts and reflections on this. 
Apologies for absence – Bryan Eccles, James Allan, James Gilbert, Caroline Manders, Catherine Mentzel, Jonathan Boardman
Present – Nick Weldon, Sue Lawton, Hugh Lawton, Mike Worthing, John Scoble, Chrystal Poon, Ali Lyndon, Phil Rowlandson, Vicki Tinkler, Tim Jack, Neil Rowe, Tamsin Gilbert
Conflicts of interest – none noted
Minutes of the meeting of 28th May 2025 – approved with minor change to item 10
Matters arising not already included in this agenda
NW would like to give PCC further time to talk further on various topics. PCC agreed Saturday 8th November for this. 
Accessibility, Welcome and Engagement group – no feedback yet. About 8 people on the group. 
NW noted that Kevin Mentzel’s PTO paperwork has been sent off for renewal. 


	6.
	Safeguarding Policy Review: Ruth Atkins (PSO) (Policy attached)
Ruth briefly explained the new SG policy and the changes made from last year. She noted in particular we should highlight before services that the service is being livestreamed. 
Particular discussions were had about taking and using photos and protecting and caring for those who would not like to have their photo taken. The PCC decided that we would look to find ways of making the church family more aware of how and when they take photos. Exactly what this would look like needs further discussion. 
Ruth noted that Shae does the admin who has been a bit busy lately but she is getting back on track. Ruth asked that we respond promptly to her if she contacts us. 
CP asked whether it would be a good idea to consider marking ‘safeguarding Sunday’. 
PCC agreed to the new SG policy with minor changes. NW thanked Ruth for all she does.
NW noted that we have three SG agreements – 2 under a more extensive review at present in liaison with diocesan safeguarding team. These agreements are confidential to vicar, wardens, PSO and staff team. They are voluntary agreements, not legally binding. 

	7.
	All Saints East End Reordering (Phases 2 and 3): NW (DAC report attached)
DAC report is largely positive as they are keen to enable us to redo the east end. There are some key points that they want further thought on:
Disability access – needs more thought and work
If planning to put screen between two areas at the front needs careful thought
Font really needs to be nearer the door – again, we need to be clearer about the possibilities and hopes. 
More detail is needed about furnishings we want to rethink etc.
DAC suggest a heritage consultant – Neil has been in contact with one and is waiting for a response. 
Going for a smaller communion table was well received
Need to document clearly the uses of the various spaces in the building throughout the week. 
VT noted that we need to do something – the problems for accommodating children on a Sunday morning are very real. We need to do something! PCC were in agreement with this sentiment.
Next steps – to get another meeting with the architect and to find out more about the heritage consultant. 

	8.
	Fabric Update: NR
3 phase electricity update – several meetings with DAC and Duffield family to try to find the best route for the trench needed. Cost difference will hopefully be covered by Duffield family, but we are waiting for clarification on this. Hoping to have this sorted and done ASAP. 
We need a few List B permissions for scaffolding for Marcham Park and cutting back the lilac bush. 
NW meeting Classic to go through snagging list on refurb and getting tiles on chancel roof redone.
Also going to check through key QI matters both here and at St. Luke’s
Garford also have concerns about new sound system overloading electrical system. Electrician to check and provide assurance in writing for this. 
NW has met with Neil Walker about water supply.
Discussion with PC about future burials when cemetery is full. NW to be on the working party for this. PC also thinking about creating a joint working party to look at refurbishing footpath round back of church and a memorial space. 


	9. 
	Food Hygiene Certification for church catering: NR
EHO coming in the next few weeks to look at kitchen. CP is preparing the paperwork and a list has been drawn up to ask people about doing level 2 food hygiene certification. Doing the course is approx. £40 per person and lasts 4 years. 

	10.
	Financial update:  HL 
HL took the PCC through the spreadsheet and explained some of the items. 
Church weekend essentially broke even
Flower festival made a profit which is has been used to buy cake stands and domes and more will be used to cover the costs of flowers. 
NW noted that a donation of £1000 per year has been received from good Stewards trust towards cost of curate accommodation. 

	11.
	St Luke’s update: NW
Good service had at beginning of July with a mix of people from both churches.
Ali is providing gentle support for rotas etc. 
Wedding in October which Nick is taking. 

	12. 
	A.O.B.   
JS – asked about further development of churchyard using grant funding
VT suggested some option for floor of stretch tent
NR asked if PCC should create and deliver a church flyer to the new development

	13.
	Closing prayer





PCC next meeting: Wednesday 24th September 2025 at All Saints Church


