The Parochial Church Council of the Parish of Marcham with Garford
Wednesday 22nd October 2025 – 7.45pm start, at All Saints Church
MINUTES

	No.
	Item

	




1.


2.


3.

4.

5.

	Present: Nick Weldon (NW) Phil Rowlinson (PR) Sue Lawton (SL) Hugh Lawton (HL) James Allan (JA) Chrystal Poon (CP) Neil Rowe (NR) Caroline Manders (CM) Jonathan Boardman (JB) John Scoble (JS) Vicki Tinkler (VT) Catherine Mentzel (CMe) 
Ruth Atkins (RA) - Parish Safeguarding Officer

Welcome, Bible reading and prayer: NW 
1 John 5

Apologies for absence : Mike Worthing, Alison Lyndon, Tim Jack, Bryan Eccles, Tamsin Gilbert, James Gilbert

Conflicts of interest : None 

Minutes of the meeting of 25th September 2025: approved

Matters arising: 
James Gilbert will be standing down from the Deanery Synod and therefore PCC with immediate effect. The PCC thanked James for his work in both settings.

Church kitchen inspection: CP reported a 5*rating has been given following the inspection. NR and CP thanked for their efforts to get this result. Ongoing training and future inspections will be expected.

Ruth Atkins (RA) Safeguarding Officer give a visual presentation of the Parish Safeguarding Dashboard.

Further checks need to be made in order for all church activities, staff members and volunteers to be compliant. Risk Assessments need to be reviewed every 2 years. Safeguarding training needs to be in date for all volunteers and staff. Shae Porter (Safeguarding Administrator) and RA continue to work on compliance and sending reminders regarding training and DBS checks.

Shae, RA and PR will be reviewing the social media aspects of church life in relation to safeguarding.
Thanks to RA and Shae for their work.


Rob (Youth Worker) and Jay Finch have moved house in Marcham. We wish them well as the family settle in to their new home.


	6.
	Plans for PCC day away Sat 8th Nov, 10am-3pm, The Manor Prep School, Shippon
3 main areas of focus for the day:
· An overview of the parish within the deanery and wider church. NW will present a paper
· Roles within the PCC
· Future vision and mission for our church


	7.
	All Saints East End Reordering (Phases 2 and 3)
Video fly through of proposed phase 2 development of the East End of AS church. 
Discussion regarding the proposed work. Universal access still needs to be designed and added to the plans. 

NW has been in discussion with architect Christian Randell (Conservation Architects) regarding improving the use of the gallery and upstairs space. Plans for 4 options shown including various options for moving or removing the existing organ.

NR has contacted the Diocesan Organ Consultant for advice.

Heritage Consultant will also have further input in November.

Practical and financial implications, along with the vision and mission for the church regarding growth and use of space need to be had before decisions are made. 



	8.
	Financial update:  HL 
Staff accommodation costs will be approx. £10k for 6 months of 2025. Grants/gifts of £4250 have been received. A shortfall of £5665 will need to be met.

A small increase in parish share of 1.4% for 2026 (approx. £600-1K)


	9. 
	Fabric Update: NR
3 phase electricity upgrade to AS: on going issues and complications with the logistics for the installation. HL will review the grant and the possible need to gain an extension to the date these funds are available.

NR will continue to take specialised advice regarding the loss of pressure/leak
in the heating system at AS.

Permission has been granted to oil the main church door

NR reported back from a sustainability conference he’d attended with the aim to focus on establishing a team to review rewilding of the church grounds (survey in late October) and promoting eco church.

Climbing Higher Co. will come to reduce the volume of trees outside church.

Quote for matting of the stretch tent is approx. £1k and £400 for a heater.

Heating issues at St Luke’s continue. Heaters are old and awaiting new parts in order to be repaired.

Vermin problems have been dealt with at St Luke’s


	10.
	St Luke’s update: NW
A morning service was taken by Rev Campbell Paget.
A well attended wedding was taken by NW on 11th October.


	11.
	Safeguarding update: NW
3 safeguarding agreements continue to be in place. 1 signed, 2 unsigned at present. 


	12. 
	A.O.B.   

	13.
	Closing prayer



Absence: If you are unable to attend the meeting please send apologies to Catherine, Tamsin, or Nick. 
Terms for AOB:  Please could members of the PCC notify Nick or Tamsin of any such items prior to the meeting. 

PCC next meeting: Wednesday 26th November 2025 at All Saints Church


