The Parochial Church Council of the Parish of Marcham with Garford
Wednesday 28th January 2026 – 7.45pm start, at All Saints Church
MINUTES
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	Present: Vicki Tinkler (VT), James Allan (JA), Bryan Eccles (BE), Mike Worthing (MW), Tim Jack (TJ), Chrystal Poon (CP), John Scoble (JS), Alison Lyndon (AL), Sue Lawton (SL), Hugh Lawton (HL), Nick Weldon (NW), Catherine Mentzel (CM), Tamsin Gilbert (TG), Neil Rowe (NR)at 8:10pm

Welcome, Bible reading and prayer: NW Isaiah 49 v 5-7
Apologies for absence: Jonathan Boardman (JB), Phil Rowlandson (PR), Caroline Manders (at Deanery Synod meeting)
Conflicts of interest – none reported
Minutes of the meeting of 26th November 2025- approved
Matters arising not already included in this agenda


	6.
	PCC day away – next steps

NW has met with JB to continue to discuss the outcomes of the PCC day away. Evidence is needed of the effectiveness of church and community activities and meetings in order to focus time, energy and finances on those that have most impact. 
Next step is to have 2 surveys- one to the church family and another to the wider parish community. 
Discussion of how to spread the survey to as many as possible- including MAD news, Marcham School, Thirsty Cafe etc
Church staff will also review impact vs effort in their various areas of ministry.


	7. 
	2026 APCM ( Sun 26th April)– elections and Deanery Synod reps.

Deanery Synod representatives are currently Tim Jack and Caroline Manders. Tim would like to stand down but would be willing to continue if needed. 3 reps can be sent from AS.
MW asked for clarification of the Living in Love and Faith situation. NW explained that many of the fundamental theological issues raised by the years of debate would need further discussion in all 3 houses (Commons, Lords and General Synod) and no timescale has been suggested by the new Archbishop of Canterbury.

JS and CM have served their 3 year term on the PCC. Both are willing to continue if re- elected.
JB will stand down from the PCC at the APCM.
CP will also relinquish her role of Church Warden at the APCM. 
Therefore, 3 new members of the PCC will be required, including a new Church Warden. 

Further Diocesan news: The Bishop of Oxford, Steven Croft, will retire in June. Bishop Gavin Collins (Dorchester) will cover the interregnum. PCC members were encouraged to complete an online consultation regarding the new appointment and to pray!


	8.
	All Saints East End Reordering (Phases 2 and 3): NW

Recent Heritage Consultant meeting, fire regulations, gallery options
NW met with Kirsten, Heritage Consultant along with Christian our architect. She will compile Statements of Needs and Significance. Ruth Atkins has submitted photos of church spaces being used for many of our weekly activities. 
The potential moving or removal of the font, communion table and pulpit etc are still being discussed. We await the report from the Heritage Consultant prior to summitting to DAC
HL: there’s the possibilty of a 25% increase VAT from March’26 as the VAT relief for places of worship may be removed. This would have an impact on all building costs.
NW: Organ Specialist was resistant to moving the organ. We await the report but it appears that this may not be an option or a very costly one.
Fire safety also needing to be addressed 
We continue to pray for wisdom and guidance on these issues.



	9.
	Financial update:  HL 

Interim Report circulated. Regular giving has not really increased. 
Mike Greig will be reviewing the finances as an independent audit in readiness for the APCM.
Appears to be a small surplus during ’25 (compared with 12K deficit in’24)
Further costs of porch repairs, new keyboard for St Luke’s, church cleaner (£1k/yr) and other building developments.
Approx £118k cash and deposits in CCLA investment fund has given a £4k gain in interest which will remain in the fund.
Accommodation costs for the curate will continue to draw on resources over the coming years. NW awaiting outcome from a recent application to another Trust Fund for this cost.
NR: asked if it was possible to set a budget for ’26 at this point of the year. HL discussed that this was difficult or not necessarily useful. Major expenditures could be projected eg salaries, parish shares, insurance, accommodation costs to inform the PCC in advance of the expenditure.
VT: perhaps the results from the church/parish surveys will highlight areas of costs which may or may not be good use of church funds.
TG: annual accounts and Giving Sunday data give a good record of yearly costs and are fairly easy to track by PCC and church members.
AL: the coming year may involve more building development and costs hich need to be budgeted for
BE: we need to be accountable to the parish and diocese with clarity of accounts to demonstrate good financial control.


	10. 
	Fabric Update: NR Incl. any health and safety matters

Porch mat to be replaced due to large amount of shrinkage, under warranty.
CCTV wire had been cut during the building work and this is still awaiting repair.
5 year Electrical Safety Certificate is due to be issued.
3 phase update project still ongoing (started in Jan’25) with increasing costs ( approaching £33k) 
4 new grants available from the diocese for Net Zero projects. Charles Gaisford is qualified to produce a grant application report. Costs approx £40 per Sunday for gas

A quote of £629 for work to be done on the heater at St Luke’s. This work will be undertaken soon.

A new kettle and urn have been provided for St Luke’s.
 

	11.
	St Luke’s update: AL

3 recent services have been happy occasions 


	12.
	Safeguarding update: NW

3 on going safety plans. 2 signed and one being reviewed with a new diocesan proforma.


	13. 
	A.O.B.  

Toilet Twinning- CP: possibilty of twinning with Zambia and Uganda organised by TearFund . Cost of £60/toilet. These 2 countries have links with our mission partner,Ripple Effect.
Mission Committee: Thanks from Andy and Emma Dipper to all for the £5k gift to MAF from our general fund.
NW: Initial discussion with Karen Shaw about her role working with For Freedom (human trafficking etc issues) through SIM ( Serving In Mission) and becoming a 3rd Mission Partner. Further planning will be undertaking with the Mission Committee which will report back to the PCC.

Prayers for the start of the Alpha Course.


	14.
	Closing prayer



Absence: If you are unable to attend the meeting please send apologies to Catherine, Tamsin, or Nick. 
Terms for AOB:  Please could members of the PCC notify Nick or Tamsin of any such items prior to the meeting. 

PCC next meeting: Wednesday 25th February 2026 at All Saints Church
APCM: Sunday 26th April


