The Parochial Church Council of the Parish of Marcham with Garford
Wednesday 26th November 2025 – 7.45pm start, at All Saints Church
AGENDA

	No.
	Item

	



1.
2.
3.
4.
5.
	Phil Rowlandson (PR), Bryan Eccles (BE), Alison Lyndon (AL), James Allan (JA), John Scoble (JS), Tim Jack (TJ), Tamsin Gilbert (TG), Sue Lawton (SL), Chrystal Poon (CP), Jonathan Boardman(JB), Neil Rowe(NR) Catherine Mentzel (CMe), Nick Weldon(NW)
Caroline Manders (CM)- arrived at 8:50pm following a Deanery meeting.
Welcome, Bible reading and prayer: NW
Apologies for absence Vicki Tinkler, Mike Worthing, Hugh Lawton
Conflicts of interest : none 
Minutes of the meeting of 22nd October 2025 : approved
Matters arising : none


	6.
	Christmas Programme and donations
A Christmas card with the services listed will be delivered to houses throughout the parish. 

A busy time including the ladies’ craft morning in AS and Christingle service in Fyfield late Nov. Marcham community lunch, Sweet Briar lunch, men’s breakfast, night of prayer, school carols, firepit carols, crib service and various services throughout Dec.

Donations from the Christmas services will be divided 50:50 between church funds and mission organisations. For AS: Church Mission Society and Gatehouse (an Oxford based adult drop-in centre run by Oxford city churches.) For St L’s it will be Flexicare (charity providing a free sitting service for local children with disabilities.) 
All present voted in favour of these donations.


	7.
	PCC day away  (Sat 8th Nov)  initial feedback:
JB gave an initial summary of PCC working group 
A strategy and plan will continue to be formulated over the coming months.
PCC members were encouraged to reflect and pray about further action.
TJ voiced a concern that this should be followed up and not lost. Perhaps a Jan or Feb meeting could be used for a fuller review?
It was agreed that we are unified by our desire to further the Kingdom of God.


	8.
	All Saints East End Reordering (Phases 2 and 3): NW
Gallery options:
All information and forms have been sent to the Heritage Consultant regarding further works. Dec or Jan for a meeting in AS for more guidance.
NR: plans sent to Diocesan Organ Specialist for review prior to phase 2 renovations.


	9.
	Financial update:  
JS: forecast for curate’s accommodation will cost approx. £19k/year : £1850/month rent. 25% met by Diocese (approx. £460/month), a pledge of approx. £2k from Oxford Good Stewards Trust and gifts of another £2k leave a shortfall of around £12k
NW will approach more charitable trusts for further funding
JB asked about overall church maintenance costs
JS noted that income will be claimed back from other sources including Marcham Community Centre gift aid 
NR requested that the ‘26 budget could be set in Jan 
JS said this might not be possible


	10. 
	Fabric Update: NR 
3 phase: a complicated project! Cable will go under the road and through the church grounds. Approx. £30k total costs- £5k to be paid by AS. Mr Duffield to meet extra costs. May require road closure which would incur further costs. Diocesan grant will remain available despite the delays.
JS: Listed Place of Worship Scheme exempt from VAT reclaim? 
NW: clarification must be gained before any further action.
TJ: will Mr Duffield prepared to meet any further costs? 
NR: there are other alternatives.

Quinquennial works (see attached documents for AS and StL.) 
AS priorities are tower repairs 
Cast iron rainwater goods needing repairs too
Plants and ground maintenance required
total costs approx. £2k

AL: St L’s: repair north elevation down pipe quote of £55
Heating failure proving to be an expensive job. Quotes being sort for work to be done. St L’s can be heated with existing heating at present
Voted and passed by PCC members

Classic Builders meeting with NR on 27.11.25 re final snagging list for the AS phase 1 works

2 gravestones needed to be laid down and a tomb very unstable. Overdue an inspection for a rocking test by Oxford Council. 

Ash tree die-back will be assessed by Parish Council and may require action.


	11.
	St Luke’s update: AL
AL: Service in early November for those recently bereaved was well attended.
Tues 23rd Dec Carols on the Green

JS requested that the hearing loop was checked. NW to check.


	12.
	Safeguarding update: NW no change with 3 on going safeguarding cases. 

	13. 
	A.O.B.   

	14.
	Closing prayer



Absence: If you are unable to attend the meeting please send apologies to Catherine, Tamsin, or Nick. 
Terms for AOB:  Please could members of the PCC notify Nick or Tamsin of any such items prior to the meeting. 

PCC next meeting: 
Wednesday 17th December at All Saints Church (Christmas social)
Wednesday 28th January 2026 at All Saints Church


