Vicar’s Report for the APCM
26th April 2026

Announcement to make regarding our beloved Children and Families worker Jill Rowe…

It’s with a heavy heart but much thankfulness to God that I must inform you that Jill will retire from her role as Children and Families worker later this year. The PCC were informed on Wednesday. 

Jill intermated to me about a year ago that she was beginning to think about retirement. We discussed it more formally in September and again in January this year, and in March she decided that she would like to retire by the end of this year.

A final date is to be confirmed, because she and I are keen to ensure there is minimal gap between her finishing a new person starting.

Jill is in many ways irreplaceable… the longevity and depth of relationships she has built up over decades have been the basis of her ministry. 

God has blessed her ministry with enormous flourishing over many years, first as a volunteer, and then on an increasingly basis as a paid worker, her role being split so that Rob could take on the youth part, and her being able to dedicate more time to children and the school.

There is so much to give thanks to God for, for the hundreds of children and their parents Jill has been able to serve by introducing them to Jesus and showing them what living for him looks like. What a ministry it has been and continues to be.

There is a few months to go yet, but we very much hope you will enjoy your well-earned retirement. 

Photo display….

Informal reports…. 

It’s been another full year since April 2025 when we last met for the annual meeting.

Alongside what we have heard about already… let’s see what we have been up to….

Particular thank yous:

I want to pay tribute to and thank those that have served on the PCC and are standing down today or stood down since last April. Thank you to James Gilbert, Chrystal Poon and Tim Jack. 

Chrystal… warden since April 2022, served with wisdom and care, huge support to me, and the rest of the staff team (card and present next Sunday.)

Tim… PCC member, Deanery Synod, Safeguarding Officer, Church warden (though very difficult time)… since 1990’s. Served with prayerful maturity and wisdom, very good at seeing the nuance in situations. Happy retirement. (Card and gifts)

It is a privilege and joy to serve and lead the staff team. Tamsin, Rob, and Jill, thank you for your friendship and tireless service. It’s great to be in a team with you. 

We’ve seen today just how hard you work to build up our church life together in your particular departments. But each area spills into the other, as is perhaps our greatest strength as a church… we are truly multi-generational, with all ages and backgrounds blended together to make the whole. 

Delight to welcome Phil in June last year on his ordination, and to serve his curacy here over the next 3 years. Great to get to know you and Heather, and Ezra, Casper and Rufus – such a delight to have you as part of our church family for the next few years. 

I want to pay tribute to the way you have quickly and seamlessly become part of the team, bringing your gifts and godliness, creativity and fun to the team and to the church. I said to the bishop this week in our yr 1 report how I think you and Heather are a wonderful example of a couple who multiplies each other’s ministry. Thank you.

I want to pay tribute my clergy colleagues, the Revd’s Kevin Mentzel, Mark Newman, Campbell Paget and Chris Ashton.

It’s a privilege to serve with you in the leadership of our churches. It’s really great having clergy friends who contribute so much in the taking of services, in responding to pastoral needs, and leading homegroups, amongst other aspects of our church life. And thank you for your encouragement to me in my ministry also. It’s good to have a variety of pastors. 

Sadly we lost Rosemary Siebert earlier this year. We thank God for her enormous love for the congregation here and especially at St Luke’s. She was a great friend and loving pastor to many in the parish, not least her fellow residents at Sweetbriar. She is sorely missed. 

Let’s come to St Luke’s… I want to pay tribute to Ben Skipp for all his work with the choir and musicians at St Luke’s. The church music is of extraordinary high quality considering the size of the village. And want to thank all of the volunteers at Garford who have worked so hard to make services and events happen throughout the year… Gay Campbell, Carolyn Whiting, Pamela Carter-Moore, Debbie Flint, Alison Lyndon and others… those that open the church for Quiet Hours on Sundays and prepare for services.  

The partnership with Fyfield and Tubney develops… I was licenced as Interim Priest in October 2024 for a period of 4 years. Shared more services and events over the last year… well supported by you here. They are very thankful for your encouragement. 

I have thanked our church wardens Chrystal and Alison already. However, I know the huge responsibility you carry for the church and parish because we meet regularly to monitor the direction and life of the that we do in Marcham and Garford, and beyond. 
You have been a brilliant combination, and your care and dedication is exemplary especially when there are tricky situations and careful calls to make as is the case with all churches. 

Let’s come to other particular departments of the church:

Thank you to the home group leaders. So much bread and better discipling work and pastoral care goes on in these groups. We are 9 groups, with about 80+ people connected to a group, That is 63% of our adult membership. The average in the UK for a church of our size is 45-50%.

Alpha… running since January. Thanks to Hugh and Sue, and all the cooks, and pray-ers. 12 members. 

Thank you to the officers of the PCC… thank you to Ruth Atkins our Parish Safeguarding Officer, supported until recently by Shae Porter. Thank you to Catherine Mentzel our PCC secretary. 

Thank you to our Deanery Synod reps, Tim Jack, James Gilbert and Caroline Manders, 3yr term comes to an end in June. 

Hugh Lawton and John Scoble work exceptionally hard as the finance team. We are hugely grateful to you for continuing to serve us faithfully in what has been a very busy year. Thank you to Christine Denton who regularly pays in cash from the safe and donation box, and any other cash we collect from events. 

Prayer: Thursday morning prayer meeting, Monthly Prayer for the Persecuted Church (Heather Sandiford), Main Monthly Wednesday Evening Prayer Meeting – engine room. Prayer Ministry team (Debbie Flint) at morning services… vital pastoral work at our main gatherings. 

Marcham Primary School… Mis Lindsay Priddle has been appointed. 

Building for Community Project… Phase 2…. Worked hard with our architect Christian Randall over the past year to draw up plans for both eat and wet end, evaluating and costing those plans, hope to make further progress in reapportioning our spaces better in the year ahead. 

The biggest departments of our parish have already reported back… children and families, youth, mission, men’s and women’s ministry. 

There is a whole host of people who lead our worship as churches in variety of ways. Anyone who leads prayers or does readings. Thank you. Public prayer and the public reading of the Scriptures are the bread and butter of Christian worship, the main building blocks of any church.   

We have a wonderful group of musicians and singers, and they work exceptionally hard to bring variety, beauty and life to our worship. Thank you for your creativity, expertise and willingness to use your gifts for our good and God’s glory. 

Thank you to the worship band, and Eric Dunford as our organist, in particular. And I  hugely enjoyed the fellowship and partnership on the Leaders and Preachers Team. Thank you for your ministry of prayer and the word with me. What a tremendous gifted and varied group. 

80 people involved in our morning service rotas here at All Saints. Amazing buy in! When we add in St Luke’s it would take us over the 100 mark. 

Everyone on the coffee / flowers / cleaning / sides-persons rotas / our bellringers / and banner makers:  Thank you all for your dedication, and helping to keep the church looking so well. The AV team are brilliant, as are Doug Simons and James Crafer who do much fantastic maintenance work on our buildings and churchyards. 

Last year – I paid tribute to all of you involved in community activities. 

This time I want to commend all of you who service God in ways beyond the parish…

Just think of the variety and number of different works places you are all sent out to at the end of worship on your “Monday morning”… places of industry and commerce, education and healthcare, construction, the arts, the boardroom, and of course it all starts and ends at home in our households where we all serve Christ first. 

The fruit of our worship as God’s people here is shown in all the places where we spend our time. 


Revd Nick Weldon (Vicar)
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