  The Parish of Marcham with Garford
Annual Parish Meeting
followed by
Annual Parochial Church Meeting
at All Saints’ Church Marcham, Sunday 26th April 2026

Draft Minutes

	
	Welcome and Opening Prayers

	
	Present
Rev Nick Weldon (NW), Rev Phil Rowlandson, James Allan, Ruth Atkins, Tracey Brotherton, Tony Carter, Pamela Carter-Moore, Eric Dunford, Bryan Eccles, Rob Finch, Debbie Flint, Bartle Frere, Janet Frere, James Gilbert, Tamsin Gilbert, Adam Grady, Margaret Grimshaw, Di Hutchings, Brian Hyder-Smith, Denny Hyder-Smith, Tim Jack, William Jackson, Hugh Lawton (HL), Sue Lawton, Cathy Little, Alison Lyndon, Catherine Mentzel, Kevin Mentzel, Julia Newman, Campbell Paget, Henrietta Paget, Jill  Rowe, Neil Rowe, Heather Rowlandson, Geoff Sandiford, Heather Sandiford, John Scoble (JS), Bruce Seymour, Elisabeth Seymour, Karen Shaw, Hannah Speirs, Vicki Tinkler, Ash Townsend, Vicki Townsend, Frances Tyson, Mike Worthing


	
	Annual Parish Meeting
(Anyone on the Church Electoral Roll and any parishioner is eligible to vote at this meeting.)

The meeting opened at 12:05.


	1
	The Election of Churchwardens
standing for election: Alison Lyndon and Sue Lawton
NW expressed thanks to Alison Lyndon & Chrystal Poon for their support of him and the Staff team.
Churchwardens are elected every year. Chrystal Poon is standing down; Sue Lawton is standing for election. 
They were elected unanimously.
The meeting ended at 12:08


	
	Annual Parochial Church Meeting – opened at 12:09
(Only those whose names are on the Church Electoral Roll may vote.)


	1
	Apologies for absence.
Danny Grady, Rachel & Charles Gaisford, Jane Weldon, Sheil Dunford, Immi Gilbert


	2
	Minutes of the previous meeting, 27th April 2025
These were approved as an accurate Record, and signed by NW.


	3
	Matters arising.
None


	4
	Annual Reports:
NW expressed thanks to all those who had put together the reports, both formal/required, and informal.
All the reports (which are listed below and in item 6) had previously been made available on-line. Additional comments are noted as appropriate.
With all the reports, an opportunity was given to ask questions, but none were asked.


	
	▪ Electoral Roll
This currently stands at 128; there have been various additions & subtractions, mainly as a result of people moving to or away from Marcham; a few people have died, and the overall result is that the numbers are up by 1. These figures will be displayed in porches in both All Saints and St Luke’s.


	
	▪ Trustees Annual Report and Financial Statements
HL (PCC Treasurer) presented the report and statements, and expressed thanks for the sacrificial giving from many people, and briefly expanded on some of the details given in the Financial statements.

He explained that he and JS had changed the system used from My Fund Accounting to Xero, and this was bearing fruit.


	
	▪ Report on Fabric, Goods and Ornaments


	
	▪ Deanery Synod
NW expressed thanks to Tim Jack, James Gilbert & Caroline Manders for representing us.


	
	▪ Safeguarding report
RA highlighted key aspects of the report.
NW expressed thanks to Ruth for carrying out her difficult task, and said that he and she were regularly in contact regarding Safeguarding.


	5
	Elections and Appointments:

	
	▪ P.C.C. election
standing for election: Ruth Atkins, Julia Newman, John Scoble, Catherine Mentzel
NW explained the changes proposed for the next year.
We say goodbye to Chrystal Poon, Tim Jack and James Gilbert, who are standing down. NW expressed thanks for all for their contributions, and a presentation was made to Tim Jack, who had served on the PCC in various roles for over 30 years.
New members to be elected are Ruth Atkins and Julia Newman.
To be re-elected are John Scoble & Catherine Mentzel.
After this, there will still be 2 spaces available on the PCC, but it is not felt that we need to fill these, due to the present numbers. (The number we can elect is dependent on the size of the Electoral Roll.)
Those to be elected/re-elected were proposed by Alison Lyndon and seconded by James Gilbert.
All 4 were elected unanimously.


	
	▪ Appointment of Independent Examiner
NW - thanks to Mike Greig, he is willing to be re-appointed. Proposed by Rob Finch, seconded by James Allan, agreed unanimously.


	
	▪ Deanery Synod election
Standing for election for the next 3 years are James Allan, Caroline Manders, Jonathan Boardman, who were elected unanimously.


	6
	Other/Informal Reports: - 
All, these reports are available to peruse on the church web site.

▪ Children’s and Families Ministry
Before asking Jill Rowe to talk about this work, NW announced that Jill is retiring by end of this year 2026.
God has blessed Jill’s ministry – both as a volunteer, and also as a paid worker over 40 years.
Hundreds of children and parents have been introduced to Jesus, through her work at Marcham Primary school and at All Saints.
The aim is to have a minimal gap, and the PCC are actively considering a replacement for her.

Jill then showed pictures of the work during the year, with a strange feeling that this was her last report. She has felt blessed by God, putting her complete trust in Him (Jeremiah 17.7), and seeing children develop and put their trust in Him.


	
	▪ Youth Ministry


	
	▪ Mission Committee Report


	
	▪ Women’s Ministry


	
	▪ Men’s Ministry


	
	▪ Children & Families Ministry (incl. Tiddlypeeps)


	
	▪ Vicar’s Report
NW started by expressing thanks to one member of PCC - Tim Jack, who has served on the PCC in one position or another since the 1990’s. A presentation was made to Tim and Jane.

Details of Nick’s report are available on the church website. 

	7/8?
	Any Other Business - any items for AOB should be discussed with Nick Weldon before Sunday please
None


	
	Closing Prayers

Meeting closed 1:05.



