The Parochial Church Council of the Parish of Marcham with Garford
Wednesday 22nd April 2026 – 7.45pm start, at All Saints Church
MINUTES

	No.
	Item

	
	Present
Nick Weldon (NW) - Chair, Chrystal Poon (CP), Tim Jack (TJ), Mike Worthing (MW), John Scoble (JS), Hugh Lawton (HL), Sue Lawton (SL), Phil Rowlandson (PR), Tamsin Gilbert (TG), Catherine Mentzel (CMe), James Allan (JA), Alison Lyndon (AL), Jonathan Boardman (JB) Vicki Tinkler (VT) ; Caroline Manders (CMa) (from 8:30)

	1
	Welcome, Bible reading and prayer: NW
1 Peter 1:1-9
Enjoy the truths, joy, salvation.
Collect: Easter 3

	2
	Apologies for absence
Bryan Eccles (BE), Neil Rowe (NR)

	3
	Conflicts of interest
None

	4
	Minutes of the meeting of 25th March 2026
Approved

	5
	Matters arising not already included in this agenda

Meeting with the Duffield Family regarding north side of churchyard
NW reported that no meeting had taken place so far, and hopefully no further action would be required.

Fabric Update
· 3 phrase electricity
JS advised that the donation promised by Arabella Duffield has been received
· St Luke’s Roof Work
AL advised that this was unlikely to be completed until June or July.
· Admission of children to Holy Communion
NW advised that there had not yet been an opportunity to discuss this, but that he would arrange a meeting with JS, PR and CMe.
Action: NW to arrange a meeting in due course, and report back to the PCC before the confirmation service in July.
· Church hire and events
NW advised that there had not yet been an opportunity to work on this.
Action: NW & TG to work on this and report back.

	6
	Staff team update: NW  
NW announced that Jill Rowe is to retire later this year, so we shall need to recruit a replacement Families and Children’s Minister. This will be announced formally to the church at the APCM. It was also suggested that following the APCM, an email is sent advising all members of the church.
It was also suggested that thanks be expressed in MAD News in due course.

Action: NW & TG to discuss with Jill how she wants to announce her retirement, and possibly to arrange for an email to be sent to all church members.

This is a huge step for her, and we have so much to give thanks for, accepting that her ministry is drawing to a close. What a wonderful and faithful servant she has been.
Prayers of thanksgiving were given for her work and ministry over many years.

There followed a general discussion, with various comments and suggestions being made by various members.

Ideally, we shall try to recruit as soon as possible, (preferably Sept 2026), and possibly have someone available in time to see the Holiday Club in action.

This is also an opportunity for us to review the shape of our children’s and families’ work - what role do we want her replacement to undertake?
· Discipleship of children & families
· Outreach to children and Families - Holiday club, Friday club
· School work

We need to obtain a Job Description / list of activities from Jill, together with a note of the hours she actually works, possibly with Process Mapping.

A Job advert and an application form need to be put together, covering the following (amongst other things):
· Job description (including hours per week)
· At present, she is paid for 25.2 hours per week (0.7 % of a full-time 36 hour week)
· An appropriate phrase is needed to indicate that any applicant should be a practising Christian
· We need to highlight that the applicant will need to form a strong link with Marcham Primary school.
· Rate of pay
· This will depend on (1) experience and (2) supply and demand
· It may be necessary to provide housing, or assistance towards housing.
· Jill’s present rate of pay includes an allowance for housing and mobile phone usage
· We may need to be creative with this. Perhaps there would be someone in the village who might be able to accept a paying guest.

Possible places to advertise include:
· South Central Gospel partnership
· They have some 50-60 people training
· Diocesan web site
· Youth & children’s mailing
· National Church press
· Various theological colleges
· Premier Radio Job Search

Possibly it could be an opportunity for an existing member of our congregation.
If we recruit someone less experienced, we would need to offer training, or an apprenticeship, perhaps with college one day a week?
· AL will investigate possible apprenticeship schemes.

It will not be easy to recruit, but we need to trust in God’s sovereignty. 

(Part way through this discussion, Caroline Manders arrived)

	7
	Approval of Financial papers for APCM:  HL
NW advised that there were 2 typographical amendments to be made, and HL advised that Mike Greig asked for minor change on p4.

HL expressed thanks to JS for help in implementation of Xero. The main reason for the delay in reporting to the PCC was because it had been necessary to enter in Xero all the entries for 2024, as well as the entries for 2025. This was to ensure that
· Comparison figures for 2024 could be reported with 2025
· The new reports were providing the correct figures (as proved by comparing the Xero 2024 figures with the previously published figures).

HL demonstrated brief examples of the changes and benefits of using Xero, and said this should mean that reports for future years should be available much earlier.

HL explained that the deficit was caused in the main by 
· Kitchen work over and above that raised by the appeal
· Porch work
· St Luke’s work

Mike Greig has said he is happy with what he has seen, and is willing to sign the Independent Examiner’s certificate.

The Financial Report (as amended) together with the Accounts were approved unanimously, and will be presented to APCM, together with Mike Greig’s certificate 

CP – asked that formal thanks to Mike Greig, HL & JS be included in the Minutes.

Other Financial Matters

The Diocese has sent formal thanks for Parish Share in the form of a notice, which has been put up in the All Saints, and a copy was handed to AL to go up in St Luke’s.

We are 2 years into 3 year contract for gas, and HL had been approached by our broker today suggesting that we might lock into a further 3 yr contract wef. April 2027 at a lower rate. This was agreed unanimously.


	8
	All Saints East End Reordering Update (Phases 2): NW 
A quote for the West End Balcony changes previously discussed including a new West End Door had been received -  £65k
· £15k door, £50k upstairs, including a small move of the organ

The Oxford Heritage Partnership had:
· Produced statement of need
· Evaluated the East End and West End proposals
· Produced a Document basically saying East end proposal is better than West end proposal, as this would achieve better benefits in more or less the same timescale
· Action: NW/TG To place this document on the PCC section of the Church Website.
· There were a few corrections to be made to their document, including the fact that we would be re-using the existing glass screens

NW suggested that we get the new PCC to look at this after the APCM.
The feelings are that
· The gallery is not straightforward, and would not look so good.
· Space gained at the Gallery End is not vast.
· We have a door at East End which could be uncovered and opened.
· we now need to raise the funds.

NW said he has asked the Oxford Heritage Partnership to give more details on specific items, e.g. font, pulpit, table
Costs are awaited on East End proposal.

Door in West End might be good, even if we do the East End. That will depend on available funds.

It was felt that numbers who would be using the new meeting areas would be too large for the West End, even though numbers may fluctuate over the next few years.

There is a need to investigate further the placing of any partition on or near the pillar capitols at East End. These are the oldest in Building (from the previous church) and it would be difficult and expensive to have glass moulded round them. It  was suggested we could have a moveable partition, or put it to one side.

The question of noise transference was raised, but it was felt that the existing noise level from prayer room was manageable.

SL queried whether there would only be one exit from the church while the building work was being done? This would be covered in any plans and estimated.


	9
	St Luke’s Update: AL
There was a good Sunrise service led by PR - 21 people from across the parish.

The building works (roof flashing and guttering) were expected to be started in June/July

 Sunday 3 May - Choral evensong - no evening service at All Saints

	10
	Safeguarding update: NW

As before, we have 3 on going Safety Plans, with 2 signed.

	11
	AOB
None

	12
	Closing Prayer

	
	Action Points 

Admission of children to Holy Communion
NW to arrange a meeting with JS, PR and CMe, so that a proposal can be put together to be discussed by the PCC before the confirmation service in July. 

Church hire and events
NW & TG to work on a proposal for this and report back

Staff team update Retirement of Jill Rowe
NW & TG to discuss with Jill how she wants to announce her retirement, and possibly to arrange for an email to be sent to all church members

· NW (and others) to draw up/discuss:
· Job Description
· Hours worked/required
· Rates of Pay
· Advert(s)
· Job Application Form
· Placing of Adverts
· Housing possibilities
· AL to investigate possible apprenticeship schemes.

Gas Contract
HL to agree new Gas Contract

All Saints East End Reordering Update (Phases 2):
NW/TG to place the Oxford Heritage Partnership document on the PCC section of the Church Website



APCM: Sunday 26th April after the 10.30am morning service
Next PCC meeting: Wednesday 27th May 7.45pm in All Saints

Terms for AOB: 
Please could members of the PCC notify Nick or Tamsin of any such items prior to the meeting. 
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